Balancing complex choices. Integrating strategic, financial plans will test tomorrow's health networks.
Juggling capital needs and resource allocation is a formidable task for any health care executive. But what lies ahead poses an even greater challenge: achieving strategic integration in multiprovider health networks. The complexity of determining how best to allocate financial resources while addressing the competing requests of network members is the foremost reason why experts say that common ownership is critical to the operational and financial success of provider networks.